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TOP 10 BEST PRACTICES OF DEI TO COMBAT
COVID-19 CHALLENGE

The Institute education
system caters for the all-
round development of
an individual.

Organic Solid waste
management

The University identified
across the globe for its
spirit of innovation and

societal outreach.

B0rganic Farming and
Green house Technology
have enhanced the

practical applications...

Tree Plantation-
Biodiversity Park &
Green House

4.25

University prayer reflect
secular nature.

Adherence to use of
masks, sanitizers,
helmets has ensured
healthy environment.

Use of Renewable
Energy

The comparative study
of religion at DEI makes
you respect all religions.

Practice of Social
Distancing norms have
enabled the healthy
habitat.



More than 200 years old education system of the Dayalbagh Educational Institute is rooted
in deep and multifaceted philosophy which was formulated as a policy in 1975. The
education at DEI aims at integrated and holistic development of individuals across mental,
physical, ethical and emotional dimensions with values to help him prepare for challenges
social or environmental. In the Black swan moment of this century which shook the entire
world, this 45-year-old policy has held its ground and guided the system to be strong and
resilient. The growth and development it proposes is not limited to an individual but is a
vision for microcosm which reflects itself in the entire community and beyond, the

macrocosm.

The pandemic has demonstrated the importance of human values in tackling such a crisis.
The administration, staff and students, extended overwhelming support and cooperation to
successfully meet the unprecedented challenges thrown by the pandemic. Thus, providing
an exemplary model, where values when shared over a community, connect individuals

and promote collective efforts to contain the pandemic.

The Institute has demonstrated successful low-cost-high-efficiency techno-smart models to
provide quality food, air, water, energy and health care services to its faculty, students and
community. It has created a holistic and sustainable habitat. Regular physical activities to
enhance immunity including field work and self-defense activities to protect children and
women, are integrated in daily routine. Simple living, in harmony with nature and
practicing economy in all activities, smart use of technology, minimalistic approach in all
aspects of life, implementation of the Jugaad concept, i.e., innovative, flexible and cost-

effective solutions are some significant features of the Dayalbagh way of life.

DEI contributes to the 2030 agenda for sustainable development by emphasizing the
achievement of the Sustainable Development Goals requires balancing three dimensions of

sustainable development: economic growth, social inclusion and environmental protection.

As identified and validated through a series of survey studies in the session 2019-2020, the
activities and features of DEI including climate action, sustainable livelihood, organic
cultivation, rural development, free medical camps, affordable education, core courses,
Earn While You Learn scheme, work experience courses, continuous evaluation system,

internships, NSS, use of technology, labs on land have shown huge impact on individuals,
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helping them inculcate attributes which make them competent co-workers and citizens on

one hand and contribute to sustainable development goals for a better world on the other.

DEI has been successful in coping with the challenges of the pandemic and has continued
its activities under severe constraints and restrictions. At a time, when the Universities
around the world are looking at re-modelling their traditional operational mechanism,
rethinking education delivery, planning low-cost-high-efficiency models, and are failing to
initiate their academic years or attract students and retain faculty, the Dayalbagh Education
Institute has moved beyond education and ensured creation of a complete health habitat
nurturing all organisms and the whole ecosystem. This is undeniably possible due to the
Education Philosophy of DEI (1975), ISM model and Sigma Six Q approach has supported
the whole system of DEI to withstand the challenges of the pandemic and continue its

growth and development becoming self-sufficient.

The ripples of the unprecedent wave of pandemic touched every aspect of human life. It
created challenges in pursuing educational and economic activities and also limited access
to quality food, water, air and health services. The pandemic has shown that the crisis is
fueled by poverty, hunger, weak health systems and lack of clean water and sanitation,
education and global cooperation. Thus, when we reflect on the year 2020, we will
unanimously subscribe to Sam Pitroda when he said, ‘At the end of the day, only two things
matter — Planet & People’. The Dayalbagh Educational Institute has been successful in

creating its own unique sustainable health habitat serving both planet and people.

The present study is an attempt to understand and assess the best practices of DEI to combat
COVID-19 challenge and how these best practices which adopted by DEI during pandemic

align with the sustainable development goals of the United Nations.



The aim of the study was further classified into two objectives (Table-1). A consensus
building method the Nominal Group Technique (NGT) was used for achievement of first
objective while a survey was conducted for the second. A cumulative assessment of the
results across both objectives brought forward the best practices of the Dayalbagh
Educational Institute which helped it sail through the complex enclosure created by the

pandemic.

Table-1: List of objectives of the study and the methods employed.

SN Objective Method Sample

Size

1 To identify the practices and activities of DEI Nominal 30
which contributed in adapting to the COVID-19  Group

challenge. Technique

2 To identify and validate the best practices of DEI  Survey 4533
to combat COVID-19 challenge.

The World Health Organization (WHO) declared the outbreak of the coronavirus disease
2019 (COVID-19) a pandemic in March 2020. During the pandemic, the Institute continued
to make strides in multiple spheres, creating and leading pathways that other educational
institutions slowly begin to adapt and follow. It is noteworthy to mention that while the
present crisis brought the entire world to a near standstill for months at stretch, DEI was

able to continue with its academic calendar without the loss of a single day!
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A number of measures by taken by the Institute were well-planned and implemented timely
were guided by the Dayalbagh Educational Institute’s Education Policy of 1975 which
forms the base of all the educational planning and management. The overwhelming support
and cooperation extended by the Administration, staff and students, provided an exemplary
model, to successfully meet the unprecedented challenges thrown by the Covid-19

pandemic.

Thus, it became a matter of study to identify and assess the major practices of the Institute
which played the most significant role in this situation. This study will provide evidence of
the role of various aspects of the Institute and also support other Institutes to adopt

significant practices of the Dayalbagh Educational Institute.

A representative group of 30 Professors, Associate Professors and Assistant Professors
from different Departments and Faculties of the Institute participated in Brainstorming
sessions for a period of 10 days. The group discussed and shared the practices and activities
of the Institute found significant in adapting to the pandemic situation to ensure continuous
delivery of educational service as the primary objective and also combat the allied

challenges rising from the situation.

As Dayalbagh Educational Institute promotes the use of consensus building techniques like
Interpretive structural Modeling (ISM), Nominal Group Technique (NGT) and Analytical
Hierarchical Process (AHP), the group adopted Nominal Group Technique (NGT) to refine

the extensive list of factors discussed over the 10 days period.

After the analysis of the NGT, the major factors identified as the significant contributors
were used as a base to conduct a formal survey. The survey was conducted to assess and

validate the best practice to combat COVID-19 challenge.

Data was collected by asking respondents, the students of the Institute a set of questions,
administered through questionnaires created by survey forms emailed or uploaded on the
website. Demographic information was collected to understand the profile of the

respondents and to make comparisons between different sub-groups.



Responses were rated on five-point-likert scale. All the items in the survey were structured
(close-ended items), as the respondent was required to choose among the provided response
options only. Questionnaire was pilot tested by the team to check for any ambiguity or
difficulty in following the instructions. Questionnaire had an introduction where it
explained the purpose of the study and its significance. It also included instructions for the

participant, regarding question type and scale to record the response.

The study based on primary data uses descriptive statistics for analysis. The results were
presented in the form of weighted average mean or percentage of respondents who selected
an alternative for an item. Sometimes individual items were clustered in a group, like
activities or practices and total score across items for that group was calculated by using

Analytical Hierarchical Process (AHP).

Table-2: Demographic Information of the Survey Respondents.

Sample Size: 4533

Gender Rural/Urban Student/Alumni
Female Male Rural Urban Student Alumni
2395 2138 1578 2955 4490 43
Category
GN SC ST OBC Minority PH
2439 699 32 1325 31 7



The NGT ideation stage led to the creation of 68 factors that helped the Dayalbagh
Educational Institute adapt to COVID — 19.

The 68 factors were merged by consensus and reduced to 41 and later to 13.

The 13 prioritized factors link with DEI Education Policy 1975 and it was found that
the activities at DEI were found to contribute maximum to the development of the
ability to manage the crises.

The highest scoring factor in NGT was Visionary Leadership for effective planning and
implementation of well thought out ideas—Innovativeness to help the Dayalbagh
Educational Institute adapt and adopt COVID — 19.

86% respondents in Survey found that Tree Plantation-Biodiversity parks & greenhouse
practices of the institute closely followed by adherence to use of masks, sanitizers,
helmets have ensured the healthy environment in the institute during the pandemic
(85%).

80% respondents found that the institute followed a well-planned and coordinated
strategy to communicate with the staff and students and other stakeholders of DEI to
handle the crisis.

Around 80% respondents agree that DEI with its Education Philosophy create a very
good example of servant leadership (employee first and organisation last) to serve other
first so the product was sourced, manufactured, delivered, and consumed with earth-
friendly means.

Approximately 78.6% respondents of Survey agreed that the emotional and academic
needs of the students have been satisfactory addressed through supervised mode of
interactive and counselling sessions which make Education at DEI smart, mobile and
resilient during COVID 19.

Visionary Leadership at DEI has been the driving force for implementing innovations
at the institute during COVID-19.



The Nominal Group Technique, a consensus building exercise was the first step of the study
to identify factors that have helped DEI adapt to COVID-19. The nominal group technique
(NGT) is an iterative focus group method in which participants provide collective and
individual feedback on questions raised by researchers who then aggregate feedback as
common themes (Delbecq and Van de Ven 1971). The steps involved in an NGT include
idea generation, documentation of ideas, clarification, ranking, weighting, and

prioritization.

It was important to understand which factors helped the Dayalbagh Educational Institute
(Deemed University), Dayalbagh, Agra adapt to COVID-19. A secondary objective was to
understand the association of these factors with the DEI Education Policy, 1975.

Table-3: Objectives of the NGT.

Two-fold Objectives of the NGT:
1 Understand which factors had contributed to DEI in adapting the COVID-19 challenge

2 Understand the linkage of these factors with the DEI Education Policy, 1975.

A group of 30 Professors, Associate Professors and Assistant Professors from the different
faculties of the Institute participated in the exercise. The ideation stage led to the creation
of a large number of factors, total 68,which were merged by consensus and reduced to 41.
Group members were asked to rank the top-5 factors. 13 factors were identified and listed
as most significant factors associated with management of the Pandemic crisis after this

exercise.



Table-4: List of the Prioritized factors from the NGT Exercise with their weighted

SCores.

10

11

12

13

Visionary Leadership for effective planning and implementation of

well thought out ideas—Innovativeness

Technology Awareness, Embracement, and Competence among

students & teachers

Adaptive faculty and students having the right attitude and willingness
to go the extra mile for serving the larger cause of education — Moral

and Spiritual values / Creativity

Regular use of Masks, Sanitizers, Helmets, and practice of Social

Distancing

5 Rs and 7 S (Relevance, resonance, reinforcement, rejuvenation,
rechartering; recharging; Self Sufficiency; sustainability and growth;
students and studies; servant leadership; shared values and beliefs;

self-governance, sociability, and technology)

Availability of IT infrastructure and platforms

Capacity to Innovate

Multi-tasking by Teachers and staff

Self-reliance

Availability of physical infrastructure in the form of large/ green open

spaces (agricultural farms) and dairy on campus and off-campus

The decision to follow the Academic Calendar against all odds

Social Sensibility

Selfless service to humanity

10

2.93

1.37

0.75

0.75

0.68

0.62

0.62

0.56

0.56

0.5

0.5

0.5

0.5



THEMATIC ANALYSIS OF FACTORS

The factors were viewed from a different lens and sub-stratified under 8 unique chevrons.
The collated scores from the NGT were observed as providing the following order of new

thematic factors:

Table-5: Themes framed from the Factors.

1. Leadership

2. Sustainable Habitat

3. Technology

4. Resonance — Faculty, Students, Institute
5. Values

6. Self- Sufficiency

7. Rejuvenation

8. Networking

PRIORITIZED FACTOR LINKAGE WITH DEI EDUCATION POLICY, 1975

A team of faculty members mapped the identified factors with the DEI Education Policy,
1975 (Annexure-2). This analysis helped to validate the role of the policy since its inception
in tackling and managing the contemporary challenges, even the one as adverse as the

pandemic.

Table-6: Mapping of the Factors with the DEI Education Policy, 1975.

SN Factors Elements of the DEI Education Policy, 1975

1. Visionary Leadership for effective planning and Element of the DEI Education

implementation of well thought out ideas—Innovativeness Policy, 1975: Governance

2. Technology Awareness, Embracement, and Competence Element of the DEI Education
among students & teachers Policy, 1975: Aims and
Objectives

3. Adaptive faculty and students having the right attitude and  Element of the DEI Education
willingness to go the extra mile for serving the larger cause Policy, 1975: Aims and

of education Moral and Spiritual values / Creativity Objectives; Organization
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10.

11.

12.

13.

Regular use of Masks, Sanitizers, Helmets, and practice of

Social Distancing

5 Rs (Relevance, resonance, reinforcement, rejuvenation,
rechartering; recharging) and 7S Self Sufficiency;
sustainability and growth; students and studies; servant
leadership; shared values and beliefs; self-governance,

sociability, and technology)

Availability of IT infrastructure and platforms

Capacity to Innovate

Element of the DEI Education
Policy, 1975: Aims and
Objectives

Element of the DEI Education
Policy, 1975: Aims and
Objectives

Element of the DEI Education
Policy, 1975: Aims and

Objectives; Organization

Element of the DEI Education
Policy, 1975: DEI Education
Policy, 1975 is itself an

innovation.*

*According to Ms. Shaila Kaul, the Minister of Education, 1982 “Innovation in your Institute

permeates all the spheres of educational activities, including the contents, methods, and

objectives”. (Progress of Education in Dayalbagh)

Multi-tasking by Teachers and staff

Self-Reliance

Availability of physical infrastructure in the form of large/
green open spaces (agricultural farms) and dairy on

campus and off-campus

The decision to follow the Academic Calendar against all
odds

Social Sensibility

Selfless service to humanity

12

Element of the DEI Education
Policy, 1975: Organization

Element of the DEI Education
Policy, 1975: Aims and
Objectives

Element of the DEI Education
Policy, 1975: Educational

System; Organization

Element of the DEI Education

Policy, 1975: Governance

Element of the DEI Education
Policy, 1975: Aims and
Objectives; Educational
System

Element of the DEI Education
Policy, 1975: Aims and
Objectives; Organization;

Governance



Although the simple human mind may not be able to comprehend the holistic and visionary
nature of the DEI Education Policy, 1975, it is quite appropriate to state here that the
flexible, innovative, and agile practices adopted in dealing with the COVID-19 pandemic
may be attributed to the all-encompassing guidelines provided in the policy by the
Founding Father of the Institute, Revered Prof. Dr. M. B. Lal Sahab. It is a befitting tribute
to the continuing guidance of the current Chairman, Advisory Committee on Education,
Revered Prof. P. S. Satsangi that the visionary nature of the DEI Education Policy is
recognized as the true fountainhead and genesis of all continuing efforts to elevate mankind

to its true status of homo-spiritualis.
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Survey Analysis

The survey did an exhaustive study of all the 68 factors and associated activities identified

by the NGT exercise by merging it into 50 practices under 15 parameters.

The participants mentioned the practice they participated in and responded on a 5-point
scale for their degree of agreement towards an activity’s significance in combating the
pandemic. All stakeholders of DEI participated in the survey, and 85% of DEI’s
stakeholders were of the opinion that their education has inculcated in them the ability to

face COVID-19 challenge effectively.

The survey results were merged in 8 parameters:

Academics

Ecology and Environment

Employment and entrepreneurships

Health and Habitat

Inclusive Learning Pathways-Core Courses
Management and Administration

Servant Leadership

S| A R R W N

Social Sensibility

The comparative analysis of different parameters, shows the contribution of the practices
of the Institute under the Ecology and Environment closely followed by the practices under
the Health Habitat. The Core Courses which form the integral part of curriculum along with
the Social Sensibilities developed across the education path of the learners has provided an
added shield in combating the social issues and challenges brought at fore during the

pandemic.
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EIGHT PARAMETERS OF DEI BEST PRACTICES TO
COMBAT COVID -19

1 ++ <@+ Academics
4.30
4.20 Ecology and Environment
4.10
4-09" °'.. Employment and entrepreneurships
3005755, e,
.3'80 BN Health and Habitat
442370 By,
:' < .'~ %e
4 ‘ . 3.60 ‘.. R 2 Inclusive Learning Pathways-Core
& Courses
._.:.... .:.s ...'
Mnagement and Administration
‘..:.:...
@

++ <@+« Servant Leadership

+++@ <« Social Sensibility

Timely Coordination and communication by the administration ensured proper
management in the mid of the chaos created by the pandemic. Tree Plantation-Biodiversity
Parks & Green House have created sustainable natural spaces of co-working and co-
learning. Earn while you Learn scheme provided financial support to students when
economic activities around the world came down and economically backward families
failed to support studies of their wards. Adherence to Use of Masks, sanitizers, helmets

has ensured the safe and healthy environment to all.

Table-8: List of Top-4 Practices of DEI across eight parameters for combating Covid-19

pandemic.
Parameter DEI Best Practices Mean Score

Academics Resilient and mobile class system in DEI has helped to combat education 3.94
during pandemic.

Academics Education during COVID 19 in DEI smart, mobile and resilient. 393

Academics Availability of biodiversity parks, nursery and primary classes helps in 391
making education smart, mobile and resilient.

Academics Provision of Lateral entry, interdisciplinary and multidisciplinary courses in 3.88

DEI system of Education helps in developing adaptability and versatility in
students which further helps in combating COVID.
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Ecology and
Environment

Ecology and
Environment
Ecology and
Environment
Ecology and
Environment
Employment and
entrepreneurships
Employment and
entrepreneurships
Employment and
entrepreneurships
Employment and
entrepreneurships
Health and Habitat

Health and Habitat
Health and Habitat

Health and Habitat

Inclusive
Learning Pathways-
Core Courses

Inclusive
Learning Pathways-
Core Courses

Inclusive
Learning Pathways-
Core Courses

Inclusive
Learning Pathways-
Core Courses
Management and
Administration
Management and
Administration
Management and
Administration
Management and
Administration
Management and
Administration
Servant Leadership

Servant Leadership
Servant Leadership
Servant Leadership
Social Sensibility

Social Sensibility
Social Sensibility

Social Sensibility

Tree Plantation-Biodiversity Parks & Green House

Use of Renewable Energy

Organic Farming and Green house Technology have enhanced the practical
application of theoretical learning.
Organic Solid waste management

Skilling: “Earn while you Learn” for the students by the students
Avenues such as Quantum jugaad and frugal innovation

Generating employment in agriculture-Production of vegetables
Sharing Recourses

Adherence to Use of Masks, sanitizers, helmets has ensured the healthy
environment.
Practice of Social Distancing norms have enabled the healthy habitat.

Free of cost Ambulance (24Hour), Isolation facility with volunteer support
(for positive patients)
Timely preventive measures like rapid antibodies test are taken.

The comparative study of religion at DEI makes you respect all
religions.

Integrating and collaborations of different educational program and
activities in DEI helps in knowledge updating and exploration.

33. Deep integration of nature and mankind in all activities undertaken by
DEI has helped in developing the potential to combat the COVID-19
situation.

Fields experience (Agriculture operations)- Self less service to humanity

Timely Co-ordination and communication

Online supervised mode of classes and examination

Wide availability of bio-diversity conducting the academic activities
Anticipatory exercise before events happens

Access to infrastructure to go online easily

Products are sourced, manufactured, delivered, and consumed with
earth-friendly means.
Employees practice radical self-accountability

Staff and board members seek feedback from all levels
Transparency and shared information
University prayer reflects its secular nature.

The university is identified across the globe for its spirit of innovation and
societal outreach.

The institute education system caters for the all-round development of a
student/individual.

Education during COVID 19 in DEI smart, mobile and resilient.
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4.22

4.14

4.04

4.01

3.91

39

3.87

3.87

4.2

4.07
3.92

3.81
4.09

3.92

3.92

391

3.97

3.92

391

39

3.89

3.95

3.94
3.94
3.93
4.06
4.02

3.99

3.93



The top-10 activities across the 8 parameters are shown below:

Table-9: List of Top-10 Practices of DEI for combating Covid-19 challenge.
TOP 10 BEST PRACTICES OF DEI TO COMBAT COVID-19 CHALLENGE

Parameter Practices Mean
Score
Ecology and Environment Tree Plantation-Biodiversity Parks & Green House 4.22
Health and Habitat Adherence to Use of Masks, sanitizers, helmets has ensured the healthy 4.20
environment.
Ecology and Environment Use of Renewable Energy 4.14
Inclusive Learning The comparative study of religion at DEI makes you respect all religions. 4.09
Pathways-Core Courses
Health and Habitat =~ Practice of Social Distancing norms have enabled the healthy habitat. 4.07
Social Sensibility =~ University prayer reflect its secular nature. 4.06
Ecology and Environment Organic Farming and Green house Technology have enhanced the practical 4.04
application of theoretical learning.
Social Sensibility The university identified across the globe for its spirit of innovation and 4.02
societal outreach.
Ecology and Environment  Organic Solid waste management 4.01
Social Sensibility =~ The institute education system caters for the all-round development of a 3.99

student/individual.

TOP 10 BEST PRACTICES OF DEI TO COMBAT

The Institute education system
caters for the all-round 4.20
development of an individual.

Organic Solid waste
management

COVID-19 CHALLENGE

Tree Plantation-Biodiversity
Park & Green House

4.25
Adherence to use of masks,

sanitizers, helmets has ensured
healthy environment.

Use of Renewable Energy

The University identified across
the globe for its spirit of
innovation and societal

outreach.

The comparative study of
religion at DEl makes you
respect all religions.

BOrganic Farming and Green
house Technology have
enhanced the practical

applications of theoretical...

Practice of Social Distancing
norms have enabled the
healthy habitat.

University prayer reflect
secular nature.



The United Nations’ Transforming Our World: The 2030 Agenda for Sustainable
Development, was adopted in 2015, with the 17 Sustainable Development Goals (SDGs).
The achievement of the Sustainable Development Goals (SDGs) depends on the action
taken by all stakeholders- from governments, businesses, civil society to individuals. Even
though the importance of all stakeholders is crucial for the implementation and realization
of the Agenda, the higher education institutions as knowledge producers can influence and
“empower people to change the way they think and work towards a sustainable future”.
The educational institutes have an undeclared obligation to prepare the learners for a
sustainable world and also contribute towards achievement of SDGs through its activities

and practices.

Higher Educational Institutions play a critical role in the achievement of the 2030
Sustainable Development Goals. They are one of the most significant incubators of ideas
and solutions to global problems, and their central position amongst networks of
government, civil society and industry partners means that they have vast potential to

generate positive impact.

The visionary model of the Dayalbagh Education Policy 1975 addresses and provides
resilient solutions to combat COVID -19 challenge with its practices, which effectively

contribute to the 2030 agenda for sustainable development.

A survey conducted in the session 2019-20 mapped the features and activities of the
Dayalbagh Educational Institute with the 17 SDGs. The results of the previous survey were

compared with the activities of the Institute during the pandemic.
The comparison highlighted the significant contribution of the practices of the Institute like

Quantum Jugaad, Agricultural Operations, affordable and accessible education and Earn-

while-you-learn scheme to the achievement of the SDGs even during the pandemic.
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Table-10: Comparison of the practices of DEI contributing to 17 SDGs before and during COVID-

19 Pandemic.
Goal

Practices of DEI Before COVID -19
Rural and tribal empowerment

Affordable and accessible education
Earn -while -you-learn

Quantum Jugaad: Innovative,
Flexible, Economical Solutions
Agriculture Operations
Community Kitchen
Agriculture operation
Quantum Jugaad: Innovative,
Flexible, Economical Solutions
Rural Development

Dairy Operations

Free medical camp
Agriculture operation

Evolutionary Superman Scheme
Quantum Jugaad

Rural & Tribal Empowerment
Affordable and accessible education
Day boarding school

Value Education

School of Languages

Open Day

Rural & Tribal Empowerment
Quantum Jugaad
Evolutionary Superman Scheme
Open Day

Village Development

Waste to wealth

Rural & Tribal Empowerment
Dairy Operations

Core Courses

Affordable & Accessible Education

19

Practices of DEI During COVID-19
Skilling “Earn while you Learn”

Quantum jugaad and frugal innovation
Tree Plantation-Biodiversity Parks

Free of cost Ambulance (24Hour)
Affordable & Accessible Education

Skilling “Earn while you Learn”

Quantum jugaad and frugal innovation
Tree Plantation-Biodiversity Parks

Timely Co-ordination and communication

Use of Renewable Energy

Visionary Leadership

Adherence to Use of Masks, sanitizers
Quantum jugaad and frugal innovation
Tree Plantation-Biodiversity Parks
Crisis Management

Visionary Leadership

Affordable & Accessible Education
Resilient and mobile classes

Paperless and contact less exams
University prayer reflect its secular nature
Visionary Leadership

Affordable & Accessible Education
Skilling “Earn while you Learn”
Quantum jugaad and frugal innovation

Fields experience -Agriculture operations

Quantum jugaad and frugal innovation
Tree Plantation-Biodiversity Parks
Crisis Management

Use of Renewable Energy

Affordable & Accessible Education



Quantum Jugaad: Innovative,
Flexible, Economical Solutions
Waste to wealth

Green campus

Dairy Operations

Rural & Tribal Empowerment
Rural and tribal empowerment

Quantum Jugaad: Innovative,
Flexible, Economical Solutions
Agriculture Operations

Earn While You Learn

Evolutionary Superman Scheme
Quantum Jugaad: Innovative,
Flexible, Economical Solutions
Labs on land

Innovation & Incubation
Agriculture Operations
Rural & Tribal Empowerment
Rural and tribal empowerment
Agriculture operations

Evolutionary Superman Scheme
Open Day

Dairy Operations

Rural & Tribal Empowerment
Quantum Jugaad

Labs on Land

Consciousness Studies

Affordable & Accessible Education

Agricultural operations

Core Courses

Affordable & Accessible Education

Job Fairs

Value Education

Rural & Tribal Empowerment
Agriculture Operations

Work Experience

Core Courses

Waste to Wealth

20

Quantum jugaad and frugal innovation
Use of Renewable Energy
Affordable & Accessible Education

Generating employment in agriculture-
Production of vegetables
Research Divisions

Skilling “Earn while you Learn”
Quantum jugaad and frugal innovation

Work Experience Courses-Dignity of
labour

Affordable & Accessible Education
Inclusive Learning Pathways-Core Courses

Skilling “Earn while you Learn”

Quantum jugaad and frugal innovation
Fields experience -Agriculture operations
Use of Renewable Energy

Generating employment in agriculture-
Production of vegetables

Affordable & Accessible Education
Skilling “Earn while you Learn”

Quantum jugaad and frugal innovation
Crisis Management

Fields experience -Agriculture operations

Quantum jugaad and frugal innovation
Adherence to Use of Masks, sanitizers
Visionary Leadership

Use of Renewable Energy

Affordable & Accessible Education

Skilling -Earn while you Learn”

Quantum jugaad and frugal innovation
Tree Plantation-Biodiversity Parks

Use of Renewable Energy

Mist Atomization on roads and pathways
Organic Solid waste management

Skilling -Earn while you Learn”

Quantum jugaad and frugal innovation
Tree Plantation-Biodiversity Parks

Use of Renewable Energy

Mist Atomization on roads and pathways
Organic Solid waste management



Research Division
Village development
Value Education

Work Experience Courses
Waste to Wealth
Agriculture Operations
Waste to Wealth

Labs on Land

Affordable & Accessible Education
Rural & Tribal Empowerment

Value Education
Core Courses

Quality & Value Day
Social Service

Affordable & Accessible Education

Consciousness studies
Alumni Meet

Day Boarding

Open Day

Earn While you learn

Research Divisions

Use of Renewable Energy

Tree Plantation-Biodiversity Parks
Affordable & Accessible Education

Mist Atomization on roads and pathways
Skilling “Earn while you Learn”

Quantum jugaad and frugal innovation
Tree Plantation-Biodiversity Parks

Use of Renewable Energy
Organic Solid waste management
Skilling “Earn while you Learn”

Quantum jugaad and frugal innovation
Visionary Leadership

Qualities and Values Day

Research Divisions

Quantum jugaad and frugal innovation
Research Divisions

Access to virtual laboratories

Inclusive Learning Pathways-Core Courses
Joint workshops, webinars and student

exchange program

The analysis of the results of the last year’s survey showed contribution of the activities
and practices of DEI towards all the 17 SDGs. Most prominent contribution was towards
the ‘Good Health and Wellbeing’ and ‘Quality Education’, closely followed by ‘Decent
Work and Economic Growth’ and ‘No Poverty’.

The analysis done during the pandemic shows similar pattern but a remarkable contribution
to Climate Action has been observed, the activities planned at DEI have amplified the
support to the goal of climate action. The Institute continues to support Good Health and

Wellbeing and Quality Education on priority even during the pandemic.

The comparative analysis of the contribution of activities and practices of DEI before the

COVID-19 pandemic and during the pandemic is presented through the following figures:
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The DEI Education Policy DEI follows the Sigma-Six Qualities & Values and Attributes

with Entrepreneurship, which encourages and promotes a Sustainable Way of Life that

includes Healthcare as one of its important components. The holistic Healthcare and Well-

Being Habitat is provided by the DEI Faculty of Integrated Medicine in collaboration with

Saran Ashram Hospital, through the following initiatives:

1. Lifestyle Changes The most important factor in maintaining good health and well-
being is the lifestyle. In the modern technological and stressful life, it is imperative to
carry out lifestyle changes to create a holistic and well-being habitat. This can be
ensured by the following changes:

e Regular physical activities to enhance immunity, which includes field work twice a day at convenient
timings without disturbance in routine schedule.

e Simple living in harmony with Nature and Practicing Economy in all activities.

e Judicious use of Technology with Minimalistic Approach: Jugaad, i,e., innovative, flexible and cost-
effective solutions.

e Preparation of nutritious food in Community Kitchen.

e Mahila Association activities that include, preparation of spices, pickles, lentils, tailoring of garments
etc.

e Schools of Art & Culture, Languages and Music, to encourage cultural education and to develop a
well-rounded personality of children from an early stage.

e  Self-Security and Surveillance, by Monitoring and Patrolling by the residents during day and night
using traditional means and modern technology.

e Efficient Time-Management to prioritise and efficiently carry out various activities.

2. Healthy Food Production and Consumption For a healthy body and mind, it is

extremely necessary to partake healthy food. In order to achieve this objective, various
initiatives have been undertaken, especially managed by the students in various B.Voc.

programmes:
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To cultivate vegetables, food grains and fruits using organic farming practices.
To follow a healthy lacto-Vegetarian Diet.
To prepare and consume Milk & Milk products that include, pasteurized milk, butter, shrikhand,

buttermilk and vasundhi.

To prepare and consume value-added products, such as, Nutritive herbal juices, shakes, herbal tea etc.

3.

Containment Measures for Covid-19 The Covid-19 pandemic situation has been

efficiently managed by implementing the various preventive measures that include the

following:

e Entry in fo the University campus is permitted only after evaluation and clearance at the Core
Health Habitat Center at Saran Ashram Hospital.

e Creating Awareness amongst Staff, Students and Villagers.

e Regular Hybrid Sanitization of premises with 1% Sodium Hypochlorite solution and UV-C light.

e  Getting suspected cases identified by Rapid Antibodies Test.

e Regular Air & Water Quality Monitoring.

e River Bank Filtration for large-scale cost-effective purification and supply of water.

e  Mist Atomization on roads and pathways to improve air quality in terms of PM 2.5.

e  Prohibition of stubble burning practice.

e  Compulsory use of Masks, Sanitizers, Helmets and practice of Social Distancing.

e  Prescribing preventive integrated Homeopathic, Ayurvedic and Allopathic medicines.

® Educating the community via Online Supervised Virtual Reality-based Interactive Classes,
Webinars and Examination, maintaining social distancing in a nearly paperless and contactless

manner.

Therapeutic Measures: Covid-19 The Institute emphasizes the use of alternative
therapeutic measures in addition to modern allopathic medicines for a strong and
healthy body and mind. It provides Medical services to the underprivileged and the

neighbourhood community at large, which include the following:

Physiotherapy
Pathology

Preventive Homeopathic, Ayurvedic and Allopathic medicines
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Diagnostic Services

Dietary Consultations

Neuro-psycho-cognitive counselling

E-consultation

Telemedicine for under privileged and tribal areas of the country.

Positive cases that need to be looked after, are provided a home with isolation facility and volunteer
support, for supply of food from community kitchen and medicines.

Fully-equipped Multi-specialty Ambulance is available to provide timely care and transport of

Patients.




The DEI Education Policy, 1975 has ensured the imparting of value based quality education
with social relevance. This policy served as a guidance to sail through the tough times of
the pandemic and has ensured that through education and more education, one can address
the problems in the society. Also, the Total Quality Management model highlights that
creativity, innovation, initiative and excellence promotes quality education at par to
changing needs and circumstances. This has given an edge to the individuals who are part

of this Institute to survive the most lethal events of the age.

The problems at DEI in the sphere of healthcare, education, personal lifestyle, society,
culture, mental health, and administration issues never originated unlike in the other parts
of the globe. The integrated healthcare system at DEI has provided low cost highly efficient
specialized services throughout the pandemic, isolation facilities along with testing. This

was driven from the roots of selfless service and social sensibility.

Furthermore, the societal problems, cultural problems never existed at the soils of the
institute, where it believed in casteless and classless society. The blended mode of
technology and the attitude towards the adoption and adaption of the technology, has never
stopped the teaching and non-teaching staff to complete their responsibilities which is

reflected from the adherence to the academic calendar.

The Dayalbagh Way of Life has always believed in developing a lifestyle which is
congruent to the sustainable methods of leading a life. Thus, it is not affected by the
externalities like COVID-19 like the other societies had to face. DEI Education Policy,
1975 has ensured this pursuit in the education system and adopted an academic mechanism
which is conducive to the dynamic environment ensuring the development of a complete

person.
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ANNEXURE -1

A. Preliminary Statement of Need

It was important to understand which factors helped the Dayalbagh Educational Institute
(Deemed University), Dayalbagh, Agra adapt to COVID-19. A secondary objective was to
understand the association of these factors with the DEI Education Policy, 1975.

B. Objective
The objectives of the NGT were two-fold:
a. Understand which factors had contributed to DEI adapting to the COVID-19 challenge
b. Understand the linkage of these factors with the DEI Education Policy, 1975.
C. Methods
Pre-NGT exercise

A group of 30 Professors, Associate Professors and Assistant Professors from the different
faculties of the Institute was formed to participate in the exercise. The discussions lead to

the DEI Educational system which had helped it to to COVID-19. The themes included the

following chevrons:

e Academic Objectives

o Total Quality Management

e Quality

o DEI Initiatives for the Management of COVID-19
e Bio-diversity parks

e A visionary integrated systems model

e Moral and Spiritual Values Qualities and Attributes
e Social Sensibilities

e Governance

As suggested by the expert group it was decided to request Faculty members to provide the
Top 5 points which they believed had helped DEI in this endeavour, and also to identify

the specific feature of the DEI Education system it may be associated with.
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Idea generation

Group members were provided with an excel sheet requiring them to provide inputs on the
Top 5 aspects of DEI that had helped it during COVID-19 and to identify the linkage with
DEI Policy, 1975. In an NGT, this meeting is usually done face to face where members
may be given approximately 5 minutes to 20 minutes to silently generate ideas (Dewar et
al. 2003; Aspinal et al. 2006; Claxton et al. 1980) while considering the question.
Discussions are avoided. While the facilitator role varies in a face-to-face meeting, in our

NGT, the facilitators also participated in idea generation from their residence.

Idea Documentation

In a face-to-face meeting, this phase can last between 15 minutes (Dening et al. 2012) to
30 minutes (Potter et al. 2004). Everyone gets the opportunity to contribute an idea until all
ideas are documented. In our NGT, all ideas returned to the researcher through an email or
WhatsApp message from the group member directly to the researchers were documented

in a master file.

Clarification

In this phase, the group members discuss the points ideated initially. The objective is to
provide a uniform understanding of the points. It also provides an opportunity to merge,
move, remove, or add points. In our NGT, this phase was completed during an online

meeting with the group members.

Ranking

This phase involves all group members providing ranks to the merged ideas in terms of
importance. For example, if the top five elements identified by a respondent are 10, 30, 24,
17, and 3 (highest priority first). A tabulation of the Top 5 ranked items of each group

member was completed in the form of a frequency table by the facilitator.
Weighting

An excel file had been prepared with the formulae to calculate the weighted score of each

element. The formulae used were as follows:

For each factor identified:
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Sum of Scores = Sum [(No. of Participants who gave the factor a rank of 1 multiplied by
5)+(No. of participants who gave the factor a rank of 2 multiplied by 4)+(No. of participants
who gave the factor a rank of 3 multiplied by 3)+(No. of participants who gave the factor
a rank of 4 multiplied by 2)+(No. of participants who gave the factor a rank of 5 multiplied

by 1)
Weighted Score = Sum of Scores/No. of Participants

D. Analysis and Results
ANALYSIS OF THE RAW DATA

Ideation: The ideation stage led to the creation of a large number of factors (68) that the
group members thought had helped the Dayalbagh Educational Institute adapt and adopt
COVID - 19.

Merging: The factors were merged by consensus and reduced to 41.

Prioritization: All points above 0.50 score may be taken for consideration. There are 41
merged factor only 13 factor are scored 0.50 and above further so, there are only 13

prioritized Factors with weighted scores were more than 0.50.

As noted earlier, we look at the weighted scores only to provide a rank order of what the
group members believed to be the top factors which helped DEI in dealing with COVID-

19, and not read more than this in the absolute numbers.

Table 1: Prioritized Factors with Weighted Scores

S. No Factor Weighted
Score (To
provide Rank
Order)
1. Visionary Leadership for effective planning and implementation of well 2.93
thought out ideas—Innovativeness
2. Technology Awareness, Embracement, and Competence among 1.37
students & teachers
3. Adaptive faculty and students having the right attitude and willingness 0.75

to go the extra mile for serving the larger cause of education — Moral
and Spiritual values / Creativity

4, Regular use of Masks, Sanitizers, Helmets, and practice of Social 0.75
Distancing
5. 5 Rs and 7 S (Relevance, resonance, reinforcement, rejuvenation, 0.68

rechartering; recharging; Self Sufficiency; sustainability and growth;
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students and studies; servant leadership; shared values and beliefs; self-
governance, sociability, and technology)

6. Availability of IT infrastructure and platforms 0.62
7. Capacity to Innovate 0.62
8. Multi-tasking by Teachers and staff 0.56
9. Self-reliance 0.56
10. Availability of physical infrastructure in the form of large/ green open 0.5
spaces (agricultural farms) and dairy on campus and off-campus
11. The decision to follow the Academic Calendar against all odds 0.5
12. Social Sensibility 0.5
13. Selfless service to humanity 0.5
14. Based on health care habitat, rather than modern city-based science 0.43
including regular physical activities and fieldwork
15. Social, emotional spiritual needs addressed — no major change in 0.37
operations
16. Quality And Value-based education system 0.37
17. Law of requisite variety 0.37
18. Planning by Administration 0.31
19. Networking, Engagement with institutes with a co-operative system of 0.31
education
20. Strong community and alumni support 0.25
21. Timely Co-ordination and communication between University 0.18
administration, faculty, students, other staff, and local administration
22, Down to earth lifestyle 0.18
23. Anticipating before events happen 0.18
24, Change of mindset 0.18
25. Sense of responsibility and dedication (Social Responsibility) 0.12
26. Sustainability 0.12
27. Crises management readiness 0.12
28. Low cost of healthcare 0.12
29. Level of abstractions 0.12
30. Biodiversity 0.06
31. Use of virtual supervision 0.06
32. Multi-dimensional experiments across domains 0.06
33. A blended model of education 0.06
34. Mist Atomization on roads and pathways to improve air quality index 0.06
35. Daily Life engagements (Time spent on community service, personal 0.00
time, etc)
36. Belongingness 0.00
37. Homeliness 0.00
38. Love and Care 0.00
39. Friendship and cooperation among faculty members and other staff 0.00
(Brotherhood behavior)
40. The entire community is Lacto -vegetarians 0.00
41. The preventive prescription includes a set of Integrated Medicines 0.00

involving Homeopathic, Ayurvedic and Allopathic medicines followed
by rapid Antibodies test
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NGT ANALYSIS II

Thematic Analysis of Factors

The factors were viewed from a different lens and sub-stratified under 8 unique chevrons.
The collated scores from the NGT were observed as providing the following order of new

thematic factors:

Table 1: Thematic Analysis of NGT Results

S.No Factor Theme Rank

9. Leadership 1
10.  Sustainable Habitat

11.  Technology

12. Resonance — Faculty, Students, Institute
13.  Values

14.  Self- Sufficiency

15.  Rejuvenation

0 N AN D W

16.  Networking

Table 2: Thematic Analysis: Factor Sub-stratification

S.No Factor Theme Sub-Factors

1. Leadership Planning by Administration
Timely coordination and communication
Visionary and Innovative leadership
The decision to follow the Academic calendar
Crises management readiness
Anticipating before events happened
Self-less service to humanity
Sense of responsibility, social responsibility

Capacity to innovate

2. Sustainable Habitat Availability of physical infrastructure in the form of large/
green open spaces (agricultural farms) and dairy on campus and
off-campus
Biodiversity
Sustainability
Based on health care habitat, rather than modern city-based
science including regular physical activities and fieldwork

Low cost of healthcare
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Regular use of Masks, Sanitizers, Helmets, and practice of
Social Distancing

The preventive prescription includes a set of Integrated
Medicines involving Homeopathic, Ayurvedic and Allopathic
medicines followed by rapid Antibodies test

Mist Atomization on roads and pathways to improve air quality
index

Down to earth lifestyle

The entire community is Lacto -vegetarian

3. Technology

Availability of IT infrastructure and platforms
Technology Awareness, Embracement, and Competence
among students & teachers

Use of virtual supervision

Blended model of education

4. Resonance

Multi-tasking by Teachers and staff

Adaptive faculty and students having the right attitude and
willingness to go the extra mile for serving the larger cause of
education — Moral and Spiritual values / Creativity

Strong community and alumni support

Friendship and cooperation among faculty members and other
staff (Brotherhood behavior)

Change of mindset

5. Values

Social Sensibility
Belongingness
Homeliness

Love and Care

Quality And Value-based education system

6. Self- Sufficiency

Self-reliance

7. Rejuvenation

Social, emotional spiritual needs addressed — no major change
in operations

Multi-dimensional experiments across domains

8. Networking

Networking, Engagement with institutes with a co-operative

system of education
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ANNEXURE -2

DEI EDUCATION POLICY 1975

» To bring about physical, intellectual, emotional and ethical integration of an individual evolving a
complete person who possesses the values of humanism, secularism and democracy, and can give
a fuller response to social and environmental challenges

. To inculcate a spirit of truthfulness, temperance and courage

. To cultivate humility, simple living, selfless service and sacrifice

. To develop the faculties of thinking, analysis and reason, and a habit of learning

. To impart education of excellence and relevance to present needs

. To develop and promote a scientific temper and to impart training in practical science and

technology, keeping in mind the increasingly technologically-oriented environment

. To create the willingness and capacity to work with one's hands, promoting a respect for 'soiled
hands®, dignity of labour and a spirit of self-reliance

. To provide a background of humanities and social sciences so as to mellow down the harshness
of a mechanical world

. To promote the study of classics and develop pride in national culture and heritage

. To promote understanding of various beliefs and faiths, fostering an attitude of tolerance and

national unity

. To create the spirit of 'Brotherhood of Man' and to promote the establishment of a classless and
casteless society

. To make rural and urban students aware of each other’s problems and foster a fuller
understanding of rural life, so as to appreciate the polity, economy and the social forces at work
in our country

. To create consciousness of democratic values and freedoms which an Indian citizen should be
prepared to defend

. To promote respect for the rights of others and an awareness of one's duties and obligations to
society

. To enable students to build a strong character and attain high ethical standards

The aims and objectives focus on developing a complete man, imbibed with the values of
humanism, secularism, democracy, truthfulness, temperance, courage, humility, simple
living, selfless service, sacrifice, scientific temper, willingness and capacity to work with
one’s hands, the dignity of labor, self-reliance, pride in national culture and heritage,

tolerance, national unity, the brotherhood of man, respect for the rights of others and ethics.

The policy emphasizes upon the Institution to engender an understanding and appreciation
of the challenges faced by rural and urban students and to help prepare them for a calling

suited to their aptitudes, skills, and the needs of society.
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Educational System

To fulfil the objectives, the educational system was hence expected to be broad-based,
integrated, and interdisciplinary. To develop students holistically, all three types of

activities — physical, intellectual, and social are provided to the students.

The spirit of excellence pervades the policy. In major subjects, the standards would be high,
coverage wide, and the student introduced to the most recent trends of thought. There would
be an emphasis on understanding the fundamentals, basic principles, and inter-linkages,
through learning by observation, analysis, and reasoning. Further, the continuous
assessment of students' learning, skills, knowledge, and other abilities would help the
teachers understand whether the objectives of the policy were met. Further, the medium of
instruction would be regional language (Hindi), supplemented by English, with one South

Indian Language being also taught.

Broad-based education would be fulfilled by a general education till high school, with
pathways towards vocational, technical, and majorly but not exclusively academic streams.
This would be reinforced with electives and half courses from both natural and social

sciences.

The following aspects of the educational system were expected to inculcate a strong value
system and qualities among the students: Foundation courses and co-curricular activities
to inculcate moral values, field experience in farms, factories, and commercial
establishments for developing qualities of initiative and creative work, especially taking
the journey from a concept in the mind to creating by hand; agricultural operations and
village development programs would inculcate the values of social service; and,
democratic processes in student activities would foster an appreciation of democracy and

collaboration.
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Organization

The administrative aspects of education encompass free education till High school,
assistance based on means test beyond that, the opportunity to all to pursue educational and
vocational streams, special efforts for weaker sections of society and gifted students
through remedial classes and tutorials; provision for lateral entry, non-formal and private
education. The provision would be made for workshops, science museums, hobby houses,
teaching aids, and libraries. Students would be granted access to agricultural farms,
factories, and commercial establishments for the organization of field experience. Facilities

would be provided for the execution of innovations.

Further, the emphasis would be on learning and not teaching, by seminars, experimental
work, group action, paper reading sessions, and discussions. Students would be provided
with adequate counselling and guidance. To facilitate all of the above the Institute staff

would be provided with motivational conditions and adequate training.

Governance

The Governing bodies are expected to be small to be efficient, and apolitical. The Head is
expected to be a person of good academic qualifications, who genuinely subscribes to the
ideals of integrated multi-disciplinary education incorporating work experience as an
essential feature and is dedicated to its program. Apart from normal direction and
management, he is expected to play an active role by involvement in fieldwork, to infuse
the staff and students with enthusiasm. The key functionaries are expected to be imbued
with a spirit of service and sacrifice, with some of them being in honorary and dedicated

service.
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ANNEXURE-3

LIST OF IDENTIFIED PARAMETERS AND THE BEST PRACTICES OF DEI
TO COMBAT THE COVID -19 CHALLENGE

1. Planning by Administration

a. Visionary Leadership for effective planning and implementation of well thought out ideas—
Innovativeness.

b. Timely Co-ordination and communication between University administration, faculty, students, other
staff and local administration.

c. Decision to follow the Academic Calendar against all odds.

d. Anticipatory exercise before events happen

e. Crisis Management

2. Technology Embracement

a. Awareness and Competence among students & teachers

b. Adaptive faculty and students having the right attitude and willing to go the extra mile for serving the
larger cause of education — Moral and Spiritual values / Creativity

c. Paperless and contact less exams

d. Innovative networks

e. Virtual supervised e-entrance

3.Infrastructure

a. Availability of physical infrastructure in the form of large/ green open spaces (agricultural farms) and
dairy on campus and off campus for conducting interactive classes and Exams

b. Solar agriculture Parks

c. Techno Shanti Niketan

d. Availability of IT infrastructure and platforms

e. E-transportation

4.Quality and Value based Education System

a. Blended model of education

b. Social, Emotional Spiritual needs addressed — no major change in operations
c. Supervised virtual reality mode of education Quality of Laboratories-

d. Networking, Engagement of institutes with a co-operative system of education

e. Affordable education -catering bottom of pyramid

5.Ecology and Environment
a. Biodiversity Parks & Green House
b. Use of Renewable Energy and STP water.
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c. Mist Atomization on roads and pathways to improve air quality index
d. Organic Solid waste management

e. Eco-Friendly Bamboo structures- classrooms and creche

6. Health Care Habitat

a. Lacto -vegetarians on campus

b. Regular use of Masks, Sanitizers, Helmets and practice of Social Distancing

c. Regular Hybrid Sanitization of University premises with 1% Sodium Hypochlorite solution and UV- C
light

d. Prescribing preventive Homeopathic, Ayurvedic, Allopathic medicines and Rapid Antibodies test

e. Free of cost Ambulance (24Hour), Isolation facility with volunteer support (for positive patients)

7. Employment and entrepreneurships

a. Generating employment in agriculture-Production of vegetables
b. “Earn while you Learn” -for the students by the students

c. MIT COVID Challenge-Turning the Tide

d. Recourse sharing

e. Quantum Jugaad (On campus market platforms) and frugal innovation

8. Inclusive Learning Pathways

a. Work Experience Courses-Dignity of labor

b. Vocational programs- Self Reliance

¢. Superman Scheme-For Better worldliness

d. Rural Development courses-NSS, Life - long learning

e. Fields experience (Agriculture operations)- Self less service to humanity

9.Integration and collaborations

a. Nature and human being

b. National and international collaboration -MoUs
c. Religion and science -Consciousness studies

d. Joint workshops and Webinars

e. Student exchange program

10.Social Sensibility

a. Medical and rural assistance camp

b. Stitching of masks by self -help groups at Agra for community distribution
c. Sense of responsibility and dedication (Social Responsibility)

d. Non — Denomination University prayer

e. Respect to all beliefs and faith-Comparative study of religion
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11.Total Quality Management- Innovation, Initiative, creativity, excellence

a. Quality of teachers improved with FDPs by AICTE

b. University recognition at international and national level for integrated comprehensive unique education
system

c. Multi-dimensional experiments across domains

d. Capacity to Innovate

e. Recognitions by government functionaries of work done for tribal estate (Rajaborari) and remote areas

(adoption of villages)

12.Emotional Stability and Positive Attitude during COVID-19

a. Daily Life engagements (Time spent on community service)

b. Social, emotional spiritual needs addressed — no major change in life style

c. Friendship and cooperation among faculty members and students (Brotherhood behaviour)
e. Resilient class

d. Counselling and orientation

e. Strong community and alumni support

13. Smart Mobile Resilient

a. Biodiversity parks

b. Technology Similarities

c. Teacher - student understanding the class

d. Simple living in harmony with Nature and practicing economy in all activities

e. Smart resilient nursery and primary classes

14. System approach

a. Interdisciplinary, transdisciplinary, multidisciplinary courses
b. Later entry

c. Stakeholder based Decision making (Top to bottom)

d. 3weakto DSC integrated education system

e. Parallel and equivalent vocational education system

15. Servant Leadership

a. Dignity and respect and practice empathy

b. Transparency and shared information are practiced.

c. Employees practice radical self-accountability

d.Staff and board members seek feedback from all levels on a regular basis

e. Products are sourced, manufactured, delivered, and consumed with earth-friendly means.
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ANNEXURE-+4

Mean score of Best practices of DEI to combat COVID-19 challenge

Academics | Resilient and mobile class system in DEI has helped to combat education 3.94
during pandemic.
Academics | Education during COVID 19 in DEI smart, mobile and resilient. 3.93
Academics | Availability of biodiversity parks, nursery and primary classes helps in 3.91
making education smart, mobile and resilient.
Academics | Provision of Lateral entry, interdisciplinary and multidisciplinary courses 3.88
in DEI system of Education helps in developing adaptability and versatility
in students which further helps in combating COVID.
Academics | To combat COVID -19 DEI used system approach for effective 3.86
implementation of Education from three weeks to DSC.
Academics | Paperless and contact less exams 3.83
Academics | Video Lectures 3.72
Academics | Interactive sessions 3.68
Academics . . 3.57
Virtual supervised e-entrance
Academics | Access to virtual laboratories is easy. 3.49
Inclusive Learning | The comparative study of religion at DEI make you to respect all religions. 4.09
Pathways-Core Courses
Inclusive Learning | Integrating and collaborations of different educational programmes and 3.92
Pathways-Core Courses | activities in DEI helps in knowledge updation and exploration.
Inclusive Learning | 33. Deep integration of nature and mankind in all activities undertaken by 3.92
Pathways-Core Courses | DEI has helped in developing the potential to combat the COVID-19
situation.
Inclusive Learning 3.91
Pathways-Core Courses | Fields experience (Agriculture operations)- Self less service to humanity
Inclusive Learning | 32. Joint workshops, webinars and student exchange program run by DEI 3.87
Pathways-Core Courses | has been proved effective in making education more innovative and
versatile during COVID period.
Inclusive Learning | Work Experience Courses-Dignity of labor 3.84
Pathways-Core Courses
Ecology and Environment | Tree Plantation-Biodiversity Parks & Green House 4.22
Ecology and Environment | Use of Renewable Energy 4.14
Ecology and Environment | Organic Farming and Green house Technology have enhanced the 4.04
practical application of theoretical learning.
Ecology and Environment | Organic Solid waste management 4.01
Ecology and Environment | Eco-Friendly Bamboo structures- classrooms and creche 3.98
Ecology and Environment | Mist Atomization on roads and pathways to improve air quality index. 3.94
Employment and | Skilling -“Earn while you Learn” -for the students by the students 3.91
entrepreneurships
Employment and | Avenues such as Quantum jugaad and frugal innovation 3.90
entrepreneurships
Employment and | Generating employment in agriculture-Production of vegetables 3.87
entrepreneurships
Employment and | Sharing Recourses 3.87
entrepreneurships
Health and Habitat | Adherence to Use of Masks, sanitizers, helmets has ensured the healthy 4.20

environment.

39




Health and Habitat | Practice of Social Distancing norms have enabled the healthy habitat. 4.07
Health and Habitat | Free of cost Ambulance (24Hour), Isolation facility with volunteer support 3.92
(for positive patients)
Health and Habitat | Timely preventive measures like rapid antibodies test are taken. 3.81
Management and | Timely Co-ordination and communication 3.97
Administration
Management and | Online supervised mode of classes and examination 3.92
Administration
Management and | Wide availability of bio-diversity conducting the academic activities 3.91
Administration
Management and | Anticipatory exercise before events happens 3.90
Administration
Management and | Access to infrastructure to go online easily 3.89
Administration
Management and | Visionary Leadership 3.87
Administration
Management and | Crisis Management 3.87
Administration
Management and | Available technological resources 3.86
Administration
Management and | Follow the Academic Calendar against all odds 3.83
Administration
Servant Leadership | Products are sourced, manufactured, delivered, and consumed with earth- 3.95
friendly means.
Servant Leadership | Employees practice radical self-accountability 3.94
Servant Leadership | Staff and board members seek feedback from all levels 3.94
Servant Leadership | Transparency and shared information 3.93
Servant Leadership | Dignity and respect and practice empathy 3.91
Social Sensibility | University prayer reflect its secular nature. 4.06
Social Sensibility The. university identified across the globe for its spirit of innovation and 4.02
societal outreach.
Social Sensibility The inst'itut.e §ducation system caters for the all-round development of a 3.99
student/individual.
Social Sensibility | Education during COVID 19 in DEI smart, mobile and resilient. 3.93
Social Sensibility The spirit gf brotherhood among staff and students has helped them to 3.90
fight emotional and financial stress.
. . The emotional and academic needs of the students have been satisfactory 3.80
Social Sensibility

addressed through interactive and counselling sessions.
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ANNUXURE -5

Mean Score Top 4 Best Practices of each Parameter to Combat COVID -19

Mean Score Top 4 Best Practices of each Parameter to Combat COVID -19

Parameter 1 2 3 4
Academics 3.94 3.93 3.91 3.88
Ecology and Environment 4.22 4.14 4.04 4.01

Employment and entrepreneurships

3.91 3.90 3.87 3.87

Health and Habitat 4.20 4.07 3.92 3.81
Inclusive Learning Pathways-Core

Courses 4.09 3.92 3.92 3.91

Management and Administration

3.97 3.92 3.91 3.90

Servant Leadership 3.95 3.94 3.94 3.93

Social Sensibility 4.06 4.02 3.99 3.93
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SN Category

A Cost of Treatment
and availability of
hospitals

B Women

C Students/Children/
Education

D Government
Issues/Politics

E Personal Lifestyle

ANNEXURE -6

Problems

Driven families to below poverty line
Decrease in doctor-patient interaction
Inadequate hospital beds

Delivery of essential healthcare
services crippled (diagnosis and
treatment)

Increased number of infections
Increased false negatives
underreporting of cases

Poor Health Resources

Social and mental wellbeing
Access to healthcare services
(especially sexual and reproductive)
Increased violence against women
gender stereotypes

Prolonged confinement

Education compromised

Closure of educational Institutions
Digital divide (poor connectivity)
Less socializing

Challenge for the government to
balance individual rights and interest
of society.

Lack of accurate information about
the virus.

Difficult to Preserve the Human
Rights

Wearing Masks is voluntary

Liberal Social Distancing Norms
Balancing between work from home
and work for home.

Improper Personal Hygiene

Social Disconnect

Lack of Professionalism

Restrained Amusement and Travel
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@ DEI

Low cost of healthcare

Reliable Testing

Rural Outreach programs to
provide healthcare

Increased Testing

Integrated Healthcare- Ayurvedic,
Homeopathic and Allopathic

24*7 healthcare availability

Education never stopped.

Blended model of education is
followed

Vidya Prasar, e-DEI, distance
centres contributed to the reach of
education during the lockdown
period

Video Lectures, Interactive
Sessions, ensured the activities
Innovative and Effective
Examination System

Timely declaration of results
Liaison with the local government
NSS activities to help the
government spread the message of
precautions of COVID-19

SHGs helped the making and
supply of masks.

Workplace infrastructure setup at
home.

Manage the time for the family
and for work.

Vigilant about sanitization.
Dignity of Labour has always kept
the individual grounded.
Connected to the soil, self-
reliance principle has hardly
affected the lifestyle of the
individuals at Dayalbagh.



Society and
Culture

Society has moved from
multiculturalism to racism: COVID-
19 patients are discriminated against
and are isolated.

Loss of employment

Social Isolation (Psychological
burden, absence of coping
mechanism-friends and family)
Fear of pandemic

Loss of livelihood

Other economic and health fallouts
Society has moved From
Multicultralism to Racism

Believe in casteless and classless
society.

Follow of Proper Quarantine
Norms

There was no loss of livelihood as
everything was normal at DEI




Comparison of DEI Top Five Activities /Practices Before and During COVID-19

ANNEXURE -7

Contributing to 17 SDGs.

Goal Activities at DEI Before Best Practices of DEI Most Effective
COVID -19 During COVID-19 Activity/Practice
of DEI
e Rural and tribal e Skilling “Earn while e Affordable
empowerment ou Learn” and
P y accessible
e Affordable and ¢ Quantum jugaad and education

accessible education

e Earn -while -you-learn

¢ Quantum Jugaad:
Innovative, Flexible,
Economical Solutions

e Agriculture

Operations

frugal innovation

e Tree Plantation-
Biodiversity Parks

e Free of cost
Ambulance (24Hour)

o Affordable &

Accessible Education

e Quantum
Jugaad:
Innovative
, Flexible,
Economic
al
Solutions

e Community Kitchen
e Agriculture operation

¢ Quantum Jugaad:
Innovative, Flexible,
Economical Solutions
e Rural Development

¢ Dairy Operations

e Skilling “Earn while
you Learn”

¢ Quantum jugaad and
frugal innovation

e Tree Plantation-
Biodiversity Parks

e Timely Co-ordination
and communication

e Use of Renewable

Energy

e Quantum
Jugaad:
Innovative
, Flexible,
Economic
al
Solutions
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Free medical camp

Visionary Leadership

Quantum

Agriculture operation Adherence to Use of Jugaad.
Masks, sanitizer Innovative
Evolutionary ’ S , Flexible,
Superman Scheme , Economic
Quantum jugaad and al
Quantum Jugaad frugal innovation Solutions
Innovative, Flexible, ,
Economical Solutions Tree Plantation-
Biodiversity Parks
Rural & Tribal -
Crisis Management
Empowerment
Affordable and Visionary Leadership o Affordable
accessible education Affordable & &
Accessible Education .
Day boarding school Accessibl
Value Education Resilient and mobile e
School of Languages classes Education
Open Day Paperless and contact
less exams
University prayer
reflect its secular
nature
Rural & Tribal Visionary Leadership o Affordable
&
Empowerment Affordaple & . Accessibl
Accessible Education
Quantum Jugaad Skilling “Earn whil °
Innovative, Flexible, 9 © Education
Economical Solutions you Learn”
. Quantum jugaad and
gvolutlonary frugal innovation
uperman Scheme Fields experience -
Village Development
Agriculture operations
Affordable &
Accessible Education
Waste to wealth Quantum jugaad and o Affordable
, . , &
Rural & Tribal frugal innovation Accessibl
Empowerment Tree Plantation- e
Dairy Operations Biodiversity Parks Education

Core Courses
Affordable &

Accessible Education

Crisis Management
Use of Renewable

Energy
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Affordable &

Accessible Education

Quantum Jugaad: Quantum jugaad and e Quantum
Innovative, Flexible, frugal innovation jugaad
Economical Solutions Use of Renewable and frugal
innovation
Energy
Waste to wealth
Affordable & e Waste to
Green campus Accessible Education wealth/
Dairy Operations Use of
, Generating Renewabl
Rural & Tribal employment in e Energy
Empowerment agriculture-Production
of vegetables
Research Divisions
Rural and tribal Skilling “Earn while e Eamn
empowerment you Learn” While You
Quantum Jugaad: Quantum jugaad and Learn
) ) » i "
Economical Solutions o TR * Quantum
. Jugaad:
Work Experience Innovative
Agriculture Courses-Dignity of _Flexible,
Operations labour Elconomic
a
Earn While You Learn Affordable & Solutions
Evolutionary Acces.3|ble Edu.catlon
Superman Scheme Inclusive Learning e Inclusive
Pathways-Core Learning
Courses Pathways-
Core
Courses-
Agricultur
e
Operation
s
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Quantum Jugaad: Skilling “Earn while Quantum
Innovative, Flexible, » Jugaad:
Economical Solutions you Learn Innovative
Quantum jugaad and , Flexible,
Labs on land frugal innovation Economic
al
Innovation & Fields experience - Solutions
Incubation Agriculture operations
Agricult Fields
gneufidre Use of Renewable experienc
Operations Energy e-
Agricultur
Rural & Tribal _ e
Generating i
Empowerment employment in operations
agriculture-Production
of vegetables
Generatin
g
employme
ntin
agriculture
Productio
n of
vegetable
s/
Rural &
Tribal
Empower
ment
Rural and tribal Affordable & Fields
empowerment Accessible Education experienc
Agriculture operations Skilling “Earn while e-
Evolutionary you Learn” Agricultur
Superman Sgheme Quantum jugaad and e
Dairy Operations » . : .
rugal innovation operation
Affordable & Crisis Management
Accessible Education . , Affordable
Fields experience - &
Agriculture operations Accessibl
e
Education
Rural & Tribal Quantum jugaad and Quantum
£ { frugal innovation Jugaad:
mpowermen Innovative
Quantum Jugaad: Adherence to Use of , Flexible,
Innovative, Flexible, Masks, sanitizers Economic
Economical Solutions al
Solutions
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Visionary Leadership

Labs on Land Use of Renewable gffordable
Consciousness Energy Accessibl
Studies Affordable & © :
Affordable & Accessible Education Fdueation
Accessible Education
Agricultural Skilling -Earn while Agricultur
operations you Learn” al
Core Courses Quantum jugaad and operations
Affordable & frugal innovation /
Accessible Education Tree Plantation- Tree
Job Fairs Biodiversity Parks Plantation
Value Education Use of Renewable B
Energy Biodiversit
Mist Atomization on y Parks
roads and pathways
Rural & Tribal Skilling -Earn while Agricultur
Empowerment you Learn” e
Agriculture Tree Plantation- Operation
Operations Biodiversity Parks s/ Tree
Work Experience Use of Renewable Plantation
Core Courses Energy -
Waste to Wealth Mist Atomization on Biodiversit
roads and pathways y Parks
Organic Solid waste Waste to
management Wealth/
Organic
Solid
waste
managem
ent
Research Division Research Divisions Research
Village development Use of Renewable Division

Value Education

Energy
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Work Experience

Tree Plantation-

Courses Biodiversity Parks
Waste to Wealth Affordable &

Accessible Education

Mist Atomization on

roads and pathways
Agriculture Skilling “Earn while e Labson
Operations you Learn” Land/
Waste to Wealth Quantum jugaad and Tree
Labs on Land frugal innovation Plantation
Affordable & Tree Plantation- }
Accessible Education Biodiversity Parks Biodiversit
Rural & Tribal Use of Renewable y Parks
Empowerment Energy

Organic Solid waste

management
Value Education Skilling “Earn while ¢ Qualities
Core Courses you Learn” and
Quality & Value Day Quantum jugaad and Values
Research Divisions frugal innovation Day
Affordable & Visionary Leadership * Research
Accessible Education Divisions

Qualities and Values
Day

Research Divisions
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1/21/2021

1.

2.

DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

DAYALBAGH EDUCATIONAL INSTITUTE
SURVEY ON THE BEST PRACTICES TO
COMBAT THE COVID -19 CHALLENGE

DEI has been successful in coping with the challenges of the pandemic and has continued its
activities under severe constraints and restrictions. This has been possible due to a number of
activities/initiatives and shared human values that stem from the philosophy and the guiding
principles of the institute on which the education system of DEI lays itself. Thus, it is important
to understand how the Education Philosophy of DEI (1975), ISM model and Sigma Six Q
approach has supported the whole system of DEI to withstand the challenges of the pandemic
and continue its growth and development becoming self-sufficient.

The survey will take about 15 mins to complete. All responses and associated personal
information will be treated in strictest confidence.
* Required

Email address *

Name *

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL 1MEdDel1IGvzLJER5NpySZJzOscledit

1/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE
3. Faculty/College/ School *
Mark only one oval.

Arts

Commerce

Education

Engineering

Science

Social Science

Integrated Alternative Medicine (AYUSH)
Technical College

Centre for Applied Rural Technology

DEIl Women's Polytechnic

Prem Vidyalaya Girls Intermediate College
REI Intermediate College

Other:

4. Department

5. Student /Alumni *
Mark only one oval.

Student

Alumni

6. Year of passing(if Alumni)

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel11GvzLjERS5NpySZJzOsc/edit 2/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

7. Class/ Course (If studying)

8. Semester

Mark only one oval.

VI
Vi
VIl

9. Gender *
Mark only one oval.

Female

Male

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 3/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

10. Category *

Mark only one oval.

(_ )GN
(_ )oBC

( )sc
(st
(_ )PH
Q Minority

11.  Rural/ Urban *

Mark only one oval.

() Rural
(") Urban

Here are the important activities/practices of Dayalbagh Educational Institute
which have helped to combat COVID -19 challenges. As you are a part of
Dayalbagh Education Institute, please select activity/practice, then specify to
what extent does this aspect helpful in handling this pandemic. Please rate your
responses on a five-point Likert scale-

g1 TN U ed SRIee & He@yul nfafafimr § 61 covip -19 gAfaar
e § g 31 81 ST fob 3T SaTareT e TR &1 Rw 8, pua fafafy /
31Ty 1 g Y, fhr Y X b T8 uge 39 Herl ¥ e # fhd g¢ b
T 6T 81 HUAT Ut ufdferanstt o uig-fig agadhe Whd UaH IR YT HY-

1-Very small 2-Small 3-fair 4-Good 5 -Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel11GvzL]ER5NpySZJzOsc/edit 4/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

12. 1 Visionary Leadership at DEI has been the driving force for implementing innovations at the

institute during COVID-19. _Gﬂéxmé Eal wm SRR ﬁﬁg—lg & E?IW BCIEREY
ferg werd Ok wifekT g1 -

Mark only one oval.

Very small
Small
Fair

Good

Excellent

13. 2. The institute followed a well planned and coordinated strategy to communicate the staff and
scudents and other stakeholders of DEI to handle the CORONA crisis. SR o BRI Hhe
3 e & forg HHarial Sfik BHET 8IR DEI & 31 fedURS! &1 Jfad $H- & ol Th
gaford SR Trfad YoM &1 ure fean

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 5/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

14. 3. The institute commitment to adhere to its academic calendar during CORONA crisis
happened due to its visionary leadership and ability to foresee the crisis.1. PRI IHC &
SR 3T HBHIEIHDH Helex BT UTe B o (ol R Ui U, T8 G’ "gd 3R
b DI Ugdl-- Ud Y GR B B! &l b HRUT THT gaT| *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

15. 4 DEI community was ready with technology to be used for academic activities during and

post pandemic.wa;amﬁwaﬁ%mwa;m 5‘{(-}IJ-IIQ'1 aﬁ\m-}
Tl qB-1h b WY Si5efTs THard Usd ° dR | *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 6/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

16. 5. Adaptive and flexible attitude helped us to face the crisis without a single day loss of
academic calendar. TP R AT IGY A §H BIGHB DX &b U (47 & JHAH &
o1 dohe 1 M1 B3 § Hee B+

Mark only one oval.

Very small
Small
Fair

Good

Excellent

17. 6. DEI community has access to infrastructure to go online casily. @éaﬁgw & U
3{iare fafafert & forw giare eien ugd I Iudsy ol +

Mark only one oval.

Very small
Small
Fair

Good

Excellent

18. 7. Available technological resources and flexible mindsets help to leavage available resources
during Covid crisis. SUTS APHTD] FATYT 3R A AFRIB T A HIAS HHT P GRI
IO FHTE] BT ATH IoH H 7GG P | *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel11GvzLjERS5NpySZJzOsc/edit 7/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

19. 8. Wide availability of bio-diversity campus of the institute helped in conducting the academic
activities without the fail. SRITF B SIA-fAIEUAT ( bio-diversity ) TRER B1 AT IUTAIT A
B & for Qeifore nfafafat & demeq & 7eg ot +

Mark only one oval.

Very small
Small
Fair

Good

Excellent

20. 9. The institute has embraced unique and innovative land of online supervised mode of classes
and examination due to the commitment of staft and students. w‘ﬂ:{, HHATRN Gﬁ_\’- BIEIE:]
OfdaGdl & HRUT 51 BT 3R TRIET & -arg Tdafed Are &1 331 3R 3ifig
el B 3T H DEI B B *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 8/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

21.  10. The classes are moderated by teachers using suitable technology. IRIEE] GIRT 3UYad
UIiTehT T SUANT bReb HETY HTferd 1 SiTell 5| *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

22. 11 The interactive sessions have enabled the quality education through doubt clearing sessions.
HATaTE® T (inceractive sessions) | VG THIYT & AT J OIGTTYU! RIET B FHT

Mark only one oval.

Very small
Small
Fair

Good

Excellent

23.  12. Video Lectures has enhanced the reach of education. Aifedl AaRR I ﬁﬁ?ﬂ 3 fRigm &t
Ugd &l faxgd fhar g *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 9/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

24.  13. Access to virtual laboratories is easy. ST TARTRITATSHf dh L‘|§"C4 ST Eé% *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

25. 14 Virtual Laboratories has enhanced the learning process during the COVID-19 pandemic.

ST TRANTRITETST = PIAS-19 HEHRT & SR G- B1 UichdT DI 3T I@rT gl *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

26. 15. Tree Plantation has improved the air quality, and the green cover. q&ﬂﬁtﬂﬂ%{ =edl Gl

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 10/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

27.  16. Organic Farming and Green house Technology have enhanced the practical application of
theoretical learning, W@T‘ﬁ 3?R ‘/I‘\I"IGIGH REEIC ‘?Ie&ll?ld’ ﬁT&‘rUT %W
SIS I e g | *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

28. 17 Plantation of trees by the students have built the emotional touch with the environment.

BT GRT FRITUT = TITERT & J1Y WY I HIaTHD o[e1d &1 i} fafor fpan g1 #

Mark only one oval.

Very small
Small
Fair

Good

Excellent

29. 18 Mist Atomization on roads and pathways to improve air quality index. dIq [UTdI N CEAEE

2 QUR & RI0 TSHT 3R Yaet AT OR Y TerTSoIR= o1 wanT b | +

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel11GvzLjERS5NpySZJzOsc/edit 11/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

30.  19. Recycling of solid waste by students have provided innovative and creative structures in the

campus. B GRT BN HaR P GAGHUN A GRIR T TdH 3R IGTHD A UG $1 ¢ |

Mark only one oval.

Very small
Small
Fair

Good

Excellent

31.  20. Eco-friendly bamboo structures for toddlers have provided safe and conducive environment

of learning with peers. qgiarur & 3JHd 1Y Hﬁﬂﬂlsﬁﬁméhaﬁﬂmagmqmﬁ
BT R 3R 3Hd IdTaR0l Ve fhar gl *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

32. 21 Adherence to Use of Masks, sanitizers, helmets has ensured the healthy environment. HI,

JfCTgoR, gaHT o SUUNT &1 UTe WY aTaraRvl JHTd drar g *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel11GvzLjERS5NpySZJzOsc/edit 12/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

33.  22. Practice of Social Distancing norms have enabled the healchy habitat. BIGINED Eiﬁ Cal
T & 31T I WY ST GRd 1 Wy fpan g

Mark only one oval.

Very small
Small
Fair

Good

Excellent

34.  23. Timely preventive measures like rapid antibodies test are taken. Qﬂaﬁqﬁ&mﬁﬁ
FaRe® IUr J07y | fbu M|

Mark only one oval.

Very small
Small
Fair

Good

Excellent

35.  24. Provision of Free of Cost Ambulance (24 hour), Isolation facility with volunteer support
(for positive patients) has enabled the better management of COVID PANDEMIC. HUd
T (24 TQ) BT UG, TWHAdD FHYT P 1Y 3{eTd o1 gy @Ifas AT & forg
7 HETHRY & dgR et &l ¥Ha fhar gl «

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 13/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

36.  25. DEI enables you to develop entrepreneurial skills which are helpful in combating COVID
19. BISSTS STTH! ITTH DI [IHRIT B T Tem S 8, S DIAS-19 BT DI

B T TgTH §A 1 *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

37.  26. Avenues such as Quantum jugaad and frugal innovation initiated by DEI Education system
has helped students to become self-dependent during COVID-19 time. Sﬁ's;&ﬂ'sﬁ aﬁﬁ.{&” LI
A 3 foy T Hied TS 3R firqedt FarR o Rigidl 2 8 & HIfds 19 & GRH
s MR T A nee o gl -

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel11GvzLjERS5NpySZJzOsc/edit 14/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

38.  27. Resource sharing among different institutional activities has helped DEI to deal with the

situation of to deal with the situation of resource crisis during the pandemic period. IR Gl

faftre fafafer & e Tame=t o1 FTeneRur 3 HETHRI B 3afY & SR a1 e
! RUfA @ Fue A SR Hi Ace i gl *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

39.  28. Inclusive learning pathways in DEI Education system helps in developing overall personality

of students during the COVID times. 3‘1’5;&“'5; fQI&HDUHFﬂ H ORgq &t gATaRf afy 3
PIAS-19 P SR BET b THY Afedd B! [P RId B3 H Hag fpar gl »

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 15/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

40.  29. Work experience and vocational courses run by DEI enables to student to earn their own
livelihood during the crisis of COVID 19. @_5;\3“_5; G Terferd it S{JHd S?ITGEIW%
UreushH faaniial & SIfds-.9 Ydhe & QR Ut ToifadaT Sifoid B # W& §-1d o |

Mark only one oval.

Very small
Small
Fair

Good

Excellent

41. 30. Different agricultural activities and superman scheme for children in built in DEI

Education system helps in evolving into a better person to combat the crisis in COVID 19.

SIZ3Mms Rref vomeh, s & fore fafia HY Afafafiat sik gura aierr 3 3% ®ifds-1
H Jove Q FAue & fore ter dgav aufad & =0 # o fd 89 & Aeg #rdl g *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 16/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

42. 31 Integrating and collaborations of different educational programmes and activities in DEI

helps in knowledge updation and exploration. @r'staﬂ'st H faftr ﬁf\w HTAHHI 3‘ﬁ?
Tfafaferdt & THIHRUT SR TEURT A J1 ¢ 3R 3=Vl ¥ g fHradl §

Mark only one oval.

Very small
Small
Fair

Good

Excellent

43. 32 Joint workshops, webinars and student exchange program run by DEI has been proved

effective in making education more innovative and versatile during COVID period. @éx’rﬂé
SRT AR P 718 Ygad HRIMANS, AfeR 3R BT faf g srisd Sifds @l &
SR &M B 3R 34f% T4 SR IgH™! a9 J guma RIg gug |+

Mark only one oval.

Very small
Small
Fair

Good

Excellent
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44.  33. Deep integration of nature and mankind in all activities undertaken by DEI has helped in
developing the potential to combat the COVID-19 situation. ng_staﬂ_sg GIRT aﬁﬂéﬂlﬁ
Tffafer & afd SR AMHadl I TeX J8Td A BIAS 19 &1 AR I JEA1 B o
&3 1 faspra foba

Mark only one oval.

Very small
Small
Fair

Good

Excellent

45. 34 University prayer reflect its secular nature. ﬁ%ﬁ?]ﬁﬂ G| QT?-T:IT w ﬂﬁﬁ@&[ W
Cakin

Mark only one oval.

Very small
Small
Fair

Good

Excellent

46. 35. The comparative study of religion at DEI make you to respect all religions. Eﬁ'sc\}ﬂ's; o e
BT JATTHD ST (CRC) TTD! TH UHT &7 T B & [ IR SraAT g |

Mark only one oval.
Very small
Small
Fair
Good

Excellent

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 18/25



1/21/2021 DAYALBAGH EDUCATIONAL INSTITUTE SURVEY ON THE BEST PRACTICES TO COMBAT THE COVID -19 CHALLENGE

47. 36. The university identified across the globe for its spirit of innovation and societal outreach.

fayfaeea gam WR & Su TarR &1 marsit ok AHIRS JS1d B UG- & g
g ST & |+

Mark only one oval.

Very small
Small
Fair

Good

Excellent

48.  37. The institute education system caters for the all-round development of a student/individual.

TR &1 R1ef Jomelt U B1 / Afad & qaiiiior fasm o fow s et g1
Mark only one oval.

Very small
Small
Fair

Good

Excellent

49.  38. The spirit of brotherhood among staff and students has helped them to fight emotional and

financial stress. HW@TW%WW@“M#@@%Hquq, @Tﬁ?ﬁ'&[
a1 § - H 7 Bl gl *

Mark only one oval.

Very small
Small
Fair

Good

Excellent
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50.  39. The emotional and academic needs of the students have been satisfactory addressed through
interactive and counselling sessions. @-ﬁﬁ CARNIGEIRaE G'ﬁT ‘3&@@ W\}ﬁﬁ
TRIER HaTE 3R IRER! W= & Arend ¥ Ydvee &9 3 17 foar |

Mark only one oval.

Very small
Small
Fair

Good

Excellent

91.  40. Education during COVID 19 in DEI smart, mobile and resilient. 3?%3‘”% H®ifds 19 &
SR 18 & THSER! & 1Y, R & ST -] HTEH! & Ua HRd §U ORI

Mark only one oval.

Very small
Small
Fair

Good

Excellent
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52. 41 Availability of biodiversity parks, nursery and primary classes helps in making education
smart, mobile and resilient. Sia fafdear S B RENEGIR PIKiE T $&”\3'ﬁ i fRrem A
W1E, Masd SR adial §H & Aae Pl gl *

Mark only one oval.

Very small
Small
Fair

Good

Excellent

93.  42. Resilient and mobile class system in DEI has helped to combat education during pandemic.

S13.9115 U diicil Ud HaTSal H&fT UoITel! 5 HeTHRT & GRH RI&T 31 Hid-rsal 3 S o
EECEAETR

Mark only one oval.

Very small
Small
Fair

Good

Excellent
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54.  43. To combat COVID -19 DEI used system approach for effective implementation of

Education from three weeks to DSC. ﬁﬁg—@ ﬁ ﬁ-qeef % 1%1?, 8°[€3ﬂ€ ﬁ' GIG] qtdle @
DSC T &1 & wrdlt - o ferg Rie ef¥ep1or a1 I fopar. +

Mark only one oval.

Very small
Small
Fair

Good

Excellent

55.  44. Provision of Lateral entry, interdisciplinary and multidisciplinary courses in DEI system of
Education helps in developing adaptability and versatility in students which further helps in
combating COVID. ﬁT&ﬂ Pl 3°[€3ﬂ'sc U H DT9J m, R -favges \ﬁT El'g’ﬁw
UTEIeHHI &1 Mae™ BE1 § S a=iad 3R ga ufdut fasRia &xa § Aeg ol
8, Sl DITTS BT BTaal B H 30! Hag Hdl g *

Mark only one oval.

Very small
Small
Fair

Good

Excellent
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56.  45. During crisis management, employee first and organisation last (servant leadership) is
helpful in managing COVID 19. 3TUGT Y& & SR, HHAR! Ugdl 3R W3 a8 | (Il
UTd) 1 B BITS-19 & Tt T gD g3l |

Mark only one oval.

Very small
Small
Fair

Good

Excellent

57.  46. Activities carried out during study in DEI helps in developing traits such as empathy, care,

love and dignity among students during COVID. 37'5;&”'5; H g & EER|'_‘| 3| T|§
Trafafial SE § Ty, SaHTE, TH 3R TRAT S T&f07 AR ®-- & Aag &l
gl

Mark only one oval.

Very small
Small
Fair

Good

Excellent
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58.  47. Feeling of Self accountability and commitment towards their work helps DEI to combat

COVID 19 pandemic. wm%mmﬂ ﬁmﬁmﬁﬁéﬁﬁ
DITS 19 AEHRT ¥ e § dag &t |

Mark only one oval.

Very small
Small
Fair

Good

Excellent

59.  48. Fields experience (Agriculture operations) related activities in DEI nurture the trait of
dignity of labour among students and staff during COVID crises. @é&]ﬁﬁ@?ﬁ H HTH B
BT Y (H Y Tare), Jafda Tfafafer Hifas Tae & SR BE! 3R HHial &
o1 97 P TIRHAT & T[0T BT TS0 il 6 | *

Mark only one oval.

Very small
Small
Fair

Good

Excellent
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60.  49. The activities of DEI enable you to develop the trait of servant leadership (service to

mankind) during COVID-19. ﬁéeﬂéaﬁ nfafafirar Wﬁﬁ‘s’—@ %aﬂ:{ W
JaT TSI (a3 7T Tam &1 101 IRy B § Fed s 81+

Mark only one oval.

Very small
Small
Fair

Good

Excellent

61. s50. Staft and board members seck feedback from all levels on regular basis to make system more
transparent and resilient during COVID crises. HIfdS 3MUel & C?NI"I HHAREY 3R
SIBTRAT gRT Hft TRI TR TIAR BISaH & HIEH F YoITeh! Bl 31fIdh URaE iR
SEINIERIRIKEITE

Mark only one oval.

Very small
Small
Fair

Good

Excellent

This content is neither created nor endorsed by Google.

https://docs.google.com/forms/d/15KUT2zY87y2wUGVL1MEdDel1IGvzLjER5NpySZJzOsc/edit 25/25


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

